Stakeholder Engagement

Stakeholder Engagement

The Hoshizaki Group has a variety of major stakeholders, including the shareholders and investors who have @

direct or indirect influence on the Group's business, as well as customers to whom we provide products and

services, suppliers, employees, and local communities. The Hoshizaki Group takes various opportunities fo listen

fo the opinions of ifs stakeholders and apply them in its management.

Shareholders and Investors

In order to achieve sustainable growth and enhance

corporate value over the long term, we engage in
proactive dialogue and reflect the opinions and requests
of our stakeholders in our management.

Communication Methods and Frequency

General meeting of shareholders (1 per year)
Financial results briefings (2 per year)

Factbook (1 per year)
Group reports (2 per year)

PY o IR and SR meefings (as needed) IR website (ongoing) A ® °
090 PY b/ IR reports (4 per year) ESG information website (ongoing) o °
%@J Social and environmental reports (1 per year) Factory fours (ongoing)
Telephone conferences (4 per year)
Relevant Department(s) / Point(s) of Contact
Employees ........................................................................ CUSfomeI'S

We are sfriving fo create an environment that includes

comfortable workplaces and enhanced human resource

Management Department

Having established a quality assurance and
service/support system, we listen to our customers
and promote daily improvement inifiafives.

development systems so that our employees can maximize their
individual abilities and be motivated and fulfilled in their work.

Communication Methods and Frequency

Employee satisfaction survey (1 per year] Compliance fraining (as needed)
Whistle-blowing system [as needed)

Harassment consultation desk (as needed)

Intranet (ongoing)
Training system for human-resource
and skills development (ongoing) Company news (4 per year]

Improvement of HR evaluation Labor-management negotiations
systems (ongoing) (as needed)

Relevant Department(s) / Point(s) of Contact

Management Department
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Local Communities

We promote social contribution acfivities in order to

be a trusted member of local communities.

Communication Methods and Frequency

Factory tours (ongoing)
Participation in community groups and events (ongoing)

Employee participation in community activities {ongoing)

Communication Methods and Frequency

Dialogue during repair visits (as needed)
Customer satisfaction surveys (ongoing)

Daily sales activities {ongoing)

Suggestions for comfortable and efficient
food environments (ongoing) Various exhibitions (ongoing)
Monitoring surveys (ongoing) Website (ongoing)

Test kitchen seminars (ongoing)

Relevant Department(s) / Point(s) of Contact

Domestic Sales Department ~ Manufacturing Department

Overseas Business Development and Technology
Department Department

Quality Assurance Department
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Suppliers

We are working together with our suppliers on

responsible procurement in order to fulfill our social

Donations and customer support in the event of major disasters (as needed)

Relevant Department(s) / Point(s) of Contact

Management Department
Relevant Group Companies
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obligations throughout our supply chain.

Communication Methods and Frequency
Daily procurement activities (ongoing)
Supplier briefings (ongoing)

Quality audits (ongoing)

Relevant Department(s) / Point(s) of Contact

Manufacturing Department
Quality Assurance Department

Social Reports

Relationship with Investors

In order fo achieve sustainable growth and enhance corporate value, the Hoshizaki Group recognizes the

importance of proactively engaging in dialogue with our shareholders and investors and appropriately reflecting

their opinions and requests in our management.

I Basic IR Policy and Information Disclosure Methods

The Hoshizaki Group engages in IR activities to inform
shareholders and investors of information necessary for their
investment decisions in a fair and timely manner.

The information published by the Hoshizaki Group is
disclosed using methods such as registration with TDnet* and
posting on the Hoshizaki Group's IR website. We strive for
fairness in the information we publish and even also disclose

information that does not fall under the Timely Disclosure Rules

using appropriate methods aligned with their intent.
Furthermore, in light of the increase in the ratio of
nonJapanese shareholders, since the second quarter of the
fiscal year ending December 2019, we have been disclosing
financial statements, financial briefing materials (summarized
versions), convocation nofices in English and have also
created an English-language website.

*Timely Disclosure Information Transmission System (Timely Disclosure Network|

I Communication with shareholders and investors

The Hoshizaki Group holds semi-annual financial results
briefings to provide an opportunity for institutional investors
to hear an explanation of our performance (performance
and forecasts) and management strategies directly from
the President & CEO. In addition, management and IR
representatives hold telephone conferences (quarterly) and
individual meetings, and also attend various briefings
organized by securities companies.

Due fo the spread of COVID-19, from March 2020,
financial results briefings and individual meetings have in

principle been held via telephone or the web.

I Basic Policy on Shareholder Return

Maijor IR Activities 2018 2019
Financial results briefings 2 2
Telephone conferences 1 3 -
Individual meetings with
domestic institutional investors 106 80
Individual meetings with
overseas institutional investors 12 13 m

Conferences organized by domestic
securifies companies attended

Briefing sessions for
individual investors*

2

1
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*In 2020, briefings for individual investors were cancelled due fo the spread of COVID-19

In order to further clarify its stance on the proactive refurn of profits to shareholders backed by business performance,

Hoshizaki has established its basic policy on shareholder refurn from the fiscal year ending December 2019 as follows.

* With regard to dividends, we aim to achieve a consolidated dividend payout ratio of 35%,

and we will endeavor to maintain a continuous and stable dividend between 30% and 40%.

* After considering the balance with growth investments and the market price of the

Company's shares, we will also consider flexible acquisition of treasury stock.
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